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CONTENTS Hello Everyone. What a busy year it has been since my report last year. 
Time passes so quickly when one realises the amount of Badminton that 
is played all over the country.

I have thoroughly enjoyed the past year 
travelling to and fro up and down the country 
visiting, and presenting prizes, at many different 
badminton events of our sport. I have not yet 
had the chance to experience Para events this 
season but I am very much looking forward 
to do so in the coming season.

I am in a privileged position because I can 
watch play from grassroots through to 
elite, which incorporates juniors to masters 
enjoying the pleasures they get from our 
sport at all levels. I have seen the euphoria 
and also the disappointment and am always 
inspired by the attitude shown by so many 
players - pick yourself up and approach the 
next event a stronger person.

It never ceases to amaze me how young 
the children are who now play in a 
competitive environment-little ones with 
racquets almost as big as themselves and 
the nets above their own height - how 
great is that for badminton?

I also see the other end of the spectrum 
- 75/80year olds still enjoying the 
competitive aspects of our sport. 

But of course none of this is possible without 
the tremendous amount of hard work from 
the staff at Badminton England, volunteers, 
parents, coaches, club and county officials, 
technical officials, drivers etc. I do apologise if 
I have left anyone out but I do want to say a 
huge thank you to one and all.

Let us not forget our wonderful partners 
who support English badminton. We could 
not do what we do without you all and it is 
why we are able to retain our sport in the 
top bracket of sporting events worldwide. 
This now brings me to the 2018 YONEX All 
England Championships.

I thought it was a very brave step to alter an 
already successful World Superseries but it 
worked extremely well and raised the standard 
once again. What more could we ask for 
with the world top players performing at 
our showcase event? Congratulations to the 
Badminton World Federation and Badminton 
England for making this new format so exciting. 
The YONEX All England Championships 
has moved from being very professional to 
absolute excellence. This is what happens 
when people exchange ideas and make them 
compatible, and work together as a team.

There are many factors in our sport today 
catering for people from all walks of life, 
all ages and all standards and I am pleased 
with the efforts that the staff are making 
to support the growth of our club system, 
particularly in encouraging juniors to join clubs 
and enjoy the experience and friendship that 
comes with being part of a club environment.

I hope you have all enjoyed your season 
and I wish you all a good summer. 

Diana Troke 
President

FROM THE 
PRESIDENT
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FROM THE 
CHAIRMAN

It was with pleasure that we learned from 
Sport England in December 2017 that we 
were deemed compliant with the Code but 
recognising that we still had further work to 
do in the areas of equality and diversity – a 
point of which we were already cognisant 
and is recognised above. Continuing 
compliance with the Code will be monitored 
by Sport England and our commitment to 
the highest standards of governance remains 
undiminished.

Whilst concentration on governance matters 
over such a short period has occasionally 
stretched the Board, we have nevertheless, 
risen to the many other challenges and 
opportunities with which we have been 
faced throughout the year under review. I 
have the good fortune to have a Board that 
possesses the necessary skills, knowledge, 
experience, and commitment to ensure 
that not only are we best prepared for the 
evolving environment we are in but that 
we that we can also look to the long term 
future of both the sport and the governance 
structure that surrounds it.  

My thanks to my colleagues and to the 
staff, volunteers, sponsors, partners, and 
stakeholders, who through working together, 
ensure our ongoing success.

Derek Batchelor 
Chairman

With the publication of “A Code for Sports 
Governance” (the Code) by UK Sport / Sport 
England, and the deadline of 31st October 
2017 set for compliance with it to ensure 
continuity of public investment, the Board 
and the broader governance structure of 
Badminton England devoted considerable 
time in ensuring that our governance 
structure and policies met the Tier 3 (the 
highest level) requirements of the Code.

Whilst we started from a relatively good 
position – in that much of our governance 
structure and many of our policies had 
been the subject of fairly recent review and 
overhaul – we, nevertheless, had further 
work to do. This included making sure that 
our interpretation of some parts of the Code 
was, indeed correct.  

Fortunately the size of our Board did not 
exceed the maximum prescribed and we 
already had the required skills matrix in place 
which assisted in identifying those that 
had the necessary skill set, experience, and 
knowledge to perform effectively and to 
oversee Badminton England’s strategy.  

Likewise we already had maximum terms of 
office in place but had to ensure that in future, 
the Board will appoint its own chair in order to 
be Code compliant. We had already embraced 
the concept of adding value to the Board by 
having a number of Independent Directors 
but the Code was more explicit by stating that 
they had to comprise at least 25% of the Board. 
Similarly the Code also set out an expectation 
that there should be a minimum of 30% of 
each gender on the Board – an area in which 
we were already compliant. However, despite 
a public commitment to increasing diversity 
on the Board we have yet to achieve that and 
this will actively be borne in mind as vacancies 
occur on the Board. To assist with this a 
Nominations Committee has been constituted 
on which the majority are Independent 
Directors, however, appointments to the Board 
will continue to be made on merit in line with 
the skills required by the Board.

Although outside of the period covered 
by this report an Equality and Diversity 
Monitoring Survey has been more recently 
conducted across the wider governance 
structure of English badminton and the 
results of this will inform future thinking.

A significant focus for the Board of Directors 
(the Board) this year has been to consider, 
and strengthen where necessary, the 
governance of Badminton England. Ensuring 
the organisation is fit for purpose, is a 
fundamental responsibility of our Board.
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FROM  
THE CHIEF 
EXECUTIVE

As I reflect on 2017/18, I want to highlight the 
key challenge faced by Badminton England 
this year (and in fact by many National 
Governing Bodies) and potentially one that 
will increasingly challenge us.

Commented on in the Performance Pathway 
report, is the progress made in lobbying UK 
Sport, Government and others in an attempt to 
reinstate all or some of the public investment 
we had identified necessary to support the 
World Class Programme alongside the support 
necessary to support our Para athletes as Para-
badminton makes its debut in Tokyo 2020.

While I will always believe Government should 
support sport at all levels in this country 
because of the greater good sport does for 
society, we are all aware of the pressures on 
the public purse. Consequently, we should 
not expect the same levels of investment into 
NGBs as we have enjoyed previously. 

The loss of UK Sport investment 
demonstrated the significant impact such a 
reduction can have and our response to the 
challenges faced is to see the opportunity that 
a revised commercial strategy can achieve in 
growing more of our own revenues.

Our commercial strategy is built around 
digitisation where Badminton England aspires 
to seamlessly engage its members, fans and 
sponsors through data driven communication, 
thus unlocking unprecedented levels of 
loyalty, affinity and revenue. 

Another key pillar of the strategy is 
membership. This is crucial to Badminton 
England and while we are seeing more and 
more people play, the trend of people joining 
is falling. We have to turn this around – quickly. 

Benefits from any membership organisation 
will always be subjective, however what 
is unquestionable, is the impact our 
members make on the sport that we all 
love. Without our members, we could not 
introduce badminton to kids in schools, train 
teachers and coaches, provide hundreds of 
competitions, host the greatest badminton 
Championships in the world, develop talent 
or provide amazing medal memories. And 
crucially we could not represent the voice of 
badminton to key stakeholders.

Against the backdrop of the injustice and 
disappointment that we all felt following the 
UK Sport investment decision towards the 
end of 2016, the strength of character and 
determination of so many to bounce back and 
continue to grow and develop English badminton 
is something we should all be very proud of.

LOOKING AHEAD
Our aspirations will always be to get more 
people playing badminton, to see our 
clubs, leagues and competitions thrive, to 
develop players and to deliver medal winning 
moments that make us all proud. However, 
we have to do this in a sustainable way.

So the year ahead will see us focus more on 
the commercial part of the business with 
membership being fundamental to that. 
We still see too many clubs choosing not 
to affiliate and too many clubs choosing to 
under declare their members. What that 
tells us is that the value they perceive from 
membership is either not great enough or its 
not communicated well enough. 

We must look at that. We also know the 
joining / renewal process is complicated and 
clumsy – we will look to make that far simpler.

I would like to conclude by thanking our 
talented team of staff and volunteers for 
your continued time, passion and expertise 
and to the range of partners who are equally 
ambitious for what our great sport is trying 
to achieve. 

Together we can achieve some amazing 
things and I very much look forward to 
working with you all in the period ahead.

Adrian Christy 
Chief Executive
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MORE PEOPLE 
PLAYING 

NEW 
JUNIOR 
CLUBS 
FORMED

Looking after our core market – weekly players with badminton as 
their primary sport - is the highest priority for our major funder, 
Sport England – and this has been maintained during the year.

The focus this year was building partnerships and infrastructure, 
enabling game growth and sustainability. Delivery centred around 
young people - over 28,000 under 11s experienced The Racket Pack 
across more than 350 schools and leisure centres; 33 new junior clubs 
were created, with a further 64 clubs invested to grow membership. 

A small grant scheme was introduced to enable all affiliated clubs 
to access funding support; investment was made into ten county 
associations to support development work, club links and addressing the 
need for more volunteers; five agreements were signed with national 
leisure operators during the year leading to more activity with work in 
hand to develop benefits for our members through these relationships.

We will continue to work with clubs, leagues, counties, volunteers 
and national operators to grow the game. More people playing and 
becoming members is fundamental to future success.  

Growing grass roots 
badminton - people playing, 
joining clubs, competing; 
working with volunteers 
and coaches who help 
deliver our sport - remains 
a key strategic aim. 

MORE 
PEOPLE 
PLAYING

33+

64
CLUBS HAVE 
RECEIVED 
A DIRECT 
INVESTMENT 
FROM 
BADMINTON 
ENGLAND

28,600
UNDER 11S PLAYED BADMINTON THROUGH 
THE RACKET PACK PROGRAMME

975,000
PLAYED BADMINTON EVERY MONTH
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Particularly pleasing this year was an 11% increase in the number 
of female competitors. Tournaments offered has reduced slightly, 
but after several years of steady growth it suggests that current 
provision is at the right level for existing players and the focus 
now needs to shift towards servicing the demand for new players 
seeking competitive opportunities. 

County Competition continues to be well supported at Seniors, 
Masters and U18 ICT. Middlesex were crowned winners of the 
Senior County Championships. Three teams chose to withdraw 
from the SCC, but eight new teams were welcomed this season.

A comprehensive competition review has been undertaken, 
including extensive consultation with the membership, to ensure 
our competition and league structures are both accessible and 
progressive to more players of all ages and abilities. The outcome  
of the review will be published in June 2018.

11

Gold, silver and bronze circuit tournaments have 
provided competition for over 4,000 players 
throughout the season across 224 tournaments. 

Annual Report 2017-18

3%
INCREASE IN THE NUMBER 
OF GIRLS PLAYING JUNIOR 
CIRCUIT TOURNAMENTS

COMPETITION

17%
INCREASE IN THE NUMBER 
OF SENIOR CIRCUIT 
TOURNAMENTS HELD

11%
INCREASE IN FEMALES  
PLAYING IN SENIOR  
CIRCUIT TOURNAMENTS

10%
INCREASE IN 
THE NUMBER 
OF PLAYERS 
TRACKED 
THROUGH 
OUR GRADING 
AND RANKING 
SYSTEM

COMPETITION
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We have launched a new England Junior Pathway where the 
focus is to develop and support players based on ability where 
age is less of a consideration and at senior level, the England 
Performance Programme (EPP) has continued to be streamlined 
to maximise direct support to the players. The structure 
remains fragile, but the players have continued to deliver strong 
performances. 

UK Sport have now recognised, to an extent, the achievement 
of the team and have made a modest award to support Chris 
and Gabby Adcock through to Tokyo. 

Furthermore, we were delighted to have secured an award from 
UK Sport to support a Para-badminton World Class Programme 
(WCP) for those players in contention to qualify for the Tokyo 
2020 Paralympic Games and we are in the process of establishing 
a full-time training environment at the EIS Sheffield. 

Players selected for the GB Para-Badminton WCP:

1. Krysten Coombs (SS6)

2. Jack Sheppard (SS6)

3. Dan Bethall (SL3)

4. Martin Rooke (WH2)

With just over 2 years until the Olympic and Paralympic Games, we 
will shortly embark on qualification. It will not be easy, but we have 
a strong team capable of giving our players the best opportunity to 
perform on the world stage now and into the future.

PERFORMANCE 
PATHWAY
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3

3

8 MEDALS
4 X GOLD, 3 X SILVER  
AND 1 X BRONZE  
WON AT THE WORLD PARA-BADMINTON CHAMPIONSHIPS

8

A BRONZE MEDAL 
AT THE WORLD 
CHAMPIONSHIPS

It has been yet another successful and 
rewarding year but also one of the most 
challenging, however the team has 
continued to rise to the challenge and 
remained resolute and committed to 
establishing an integrated and aligned player 
pathway that raises standards at every stage. 

A SILVER MEDAL AT 
THE EUROPEAN TEAM 
CHAMPIONSHIPS

3 MEDALS
2 X GOLD AND  
1 X BRONZE  
WON AT THE EUROPEAN 
CHAMPIONSHIPS

3 MEDALS
1 X GOLD, 1 X SILVER  
AND 1 X BRONZE  
WON AT THE EUROPEAN 
JUNIOR CHAMPIONSHIPS

A BRONZE MEDAL AT 
THE EUROPEAN MIXED 
TEAM CHAMPIONSHIPS

PERFORMANCE 
PATHWAY

A TEAM BRONZE MEDAL 
AT THE EUROPEAN 
JUNIOR CHAMPIONSHIPS
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THE STATE 
OF PLAY
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IN THE NUMBER OF WOMEN 
ACHIEVING A LEVEL 2 
COACHING QUALIFICATION

WEB 
IMPRESSIONS

3
INCREASE IN THE NUMBER 
OF SENIOR CIRCUIT 
TOURNAMENTS HELD

17%

3

975,000
PLAYED BADMINTON EVERY MONTH

3 MEDALS
1 X GOLD, 1 X SILVER  
AND 1 X BRONZE  
WON AT THE EUROPEAN 
JUNIOR CHAMPIONSHIPS

8 MEDALS
4 X GOLD, 3 X SILVER  
AND 1 X BRONZE  
WON AT THE WORLD PARA-BADMINTON CHAMPIONSHIPS

28,600
UNDER 11S PLAYED BADMINTON THROUGH 
THE RACKET PACK PROGRAMME

NEW 
JUNIOR 
CLUBS 
FORMED33+

POSITIVE VARIANCE ON 
THE ANNUAL BUDGET

57% INCREASE

638,000
WATCHED THE YONEX ALL 
ENGLAND FREE ACROSS THE 
BBC’S DIGITAL PLATFORMS

4.4M

3 MEDALS
2 X GOLD AND  
1 X BRONZE  
WON AT THE EUROPEAN 
CHAMPIONSHIPS

SPECTATORS ATTENDED 
THE YONEX ALL ENGLAND

19%

A BRONZE MEDAL 
AT THE WORLD 
CHAMPIONSHIPS
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During this time, the coaching workforce continued to grow with 
632 newly qualified coaches achieved during 2017/18. We directly 
supported 54 coaches through bursaries. Over the next 12 months, 
various initiatives will be piloted and launched around bringing more 
women into coaching in Badminton, both within participation and 
elite environments to address the current imbalance and we will 
continue to support more coaches to become full-time.

Volunteers remain integral to our plans to grow grassroots 
badminton. 275 volunteers supported the Yonex All England 
Championships in Birmingham and it was a pleasure to recognise the 
achievements of those who have supported the event for each of its 
25 years in Birmingham, along with the nominees and winners for the 
Volunteer and Young Volunteer of the Year awards, respectively John 
Tolan from Yorkshire and Casey Coats from Sussex. We undertook 
our first ever in-depth survey of volunteers during the year and 
the findings will inform plans for next year, including a volunteer 
conference in 2019.

Our competitive structure would not be possible without the 
support of more than 300 trained and skilled officials including 
referees, umpires, line Judges and tournament organisers. Looking 
forward to next season, we will develop online training and tools to 
support the recruitment and upskilling of more competition officials.

OUR 
UNSUNG 
HEROES
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In 2017/18 badminton activity across our clubs, 
programmes and within schools was supported by 
over 1,550 Badminton England accredited coaches. 

REFEREES, UMPIRES,  
LINE JUDGES AND 
TOURNAMENT ORGANISERS

OUR UNSUNG 
HEROES

VOLUNTEERS 
SUPPORTED 
THE YONEX 
ALL ENGLAND 
CHAMPIONSHIPS

275

18% INCREASE
IN THE NUMBER OF PEOPLE 
ACHIEVING A COACHING 
QUALIFICATION

IN THE NUMBER OF WOMEN 
ACHIEVING A LEVEL 2 
COACHING QUALIFICATION

INCREASE57%
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MAJOR 
EVENTS
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In September, more than 1,300 spectators attended the English National 
Championships at Wycombe Leisure Centre – a move that re-enforced 
the significance of a new partnership with Places for People. 

The Championships crowned the 100th national champion in the 
64 year history of the Nationals – this being presented to Tom 
Wolfenden. Six of the eight champions collected their first ever 
senior national titles.

Celebrating 25 years of being staged in Birmingham, and with 35 
years of YONEX title sponsorship, the YONEX All England Open 
Championships welcomed 234 athletes, 23 nations and a record-
breaking 31,000 spectators to Arena Birmingham in March 2018.

Valued commercial partnerships with 188Bet and Birmingham City 
Council were enhanced whilst BBC coverage was secured for every 
day of the Championships.

Advances in sports presentation, event branding, media profile, 
workforce engagement and fan activation re-iterated the event’s 
position as a world-leader whilst continuing to enhance Badminton 
England’s profile and future commercial potential.

Our Major Events portfolio was again brought to life 
through the dedication of staff, integration of existing 
and new commercial partners and 350+ volunteers. 
Together, we showcased our sport to an increasingly 
high standard at both the English National Badminton 
Championships and YONEX All England Open.

MAJOR 
EVENTS

INCREASE IN 
BROADCAST 
HOURS 
FOR THE 
YONEX ALL 
ENGLAND

INCREASE IN 
TICKET SALES FOR 
THE NATIONAL 
CHAMPIONSHIPS

22%

638,000
WATCHED THE YONEX ALL 
ENGLAND FREE ACROSS THE 
BBC’S DIGITAL PLATFORMS

29% YOY 
INCREASE IN 
YONEX ALL 
ENGLAND 
TICKET SALES

440% 

SPECTATORS ATTENDED 
THE YONEX ALL ENGLAND
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BUILDING  
OUR FAN BASE
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DECREASE 
IN CLUB 
AFFILIATION

10%

Our contactable fan base increased to 148,316 in the past 12 months 
– a 42% increase against a year-on-year 2.4% growth target. The 
strategic move to consolidate business-wide data feeds into a Single 
Customer View has identified more than 26,034 new contacts who 
have been migrated into the fan database for future engagement 
and a new e-comms platform, introduced in Q4, brings greater levels 
of fan segmentation, personalisation and automated CRM tracking.  

After four years of consistent growth, our website audience 
stabilised at 1.1 million users across a consolidated portfolio of 
sites. Configuration of Google Analytics, part of the wider Digital 
Transformation, recorded a ‘true, new’ web audience of 710,054 users 
- 12.6% up on target.

Subscribers to our owned social media accounts increased by 27.5% 
in the past 12 months; 157,986 followers on a baseline of 123,887. 
This was fuelled by the further channel establishment of Instagram 
and a 14,310 increase in YONEX All England YouTube subscribers 
which formed part of a 5 million strong impression count during 
Championships week.

Over the next 12 months tangible impact will be realised as we reach 
and widen engagement with the badminton community and begin to 
use platforms we have put in place to help grow the sport at all levels. 

The commitment to our digital transformation 
has marked a turning point for the organisation 
in terms of how it grows and serves the sport 
and how we move into the digital age.

42%
INCREASE IN THE 
AUDIENCE WE CAN TALK 
TO ABOUT BADMINTON

4.4M
WEB 
IMPRESSIONS

13%
INCREASE IN OUR UNIQUE 
DIGITAL AUDIENCE

INCREASE IN THE OPEN  
RATE OF OUR E-COMMS

67%
BUILDING  
OUR FAN BASE

13%
DECREASE IN 
INDIVIDUAL 
CLUB 
MEMBERS

27.5%
GROWTH 
IN SOCIAL 
MEDIA 
FOLLOWING
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FINANCIAL 
PERFORMANCE FINANCIAL 

PERFORMANCE
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The audited accounts for the year ended 
31 March 2018 show a deficit for the year of 
£(377,000) (2017: surplus of £137,000) against 
a budgeted deficit of £(455,000), a positive 
variance of £78,000.

The Statement of Financial Position shows 
that we have net assets of £2,624,000 (2017: 
£3,001,000), which amounts to approximately 
eight months of operating expenditure. The 
net asset position consists of fixed assets of 
£3,489,000 (2017: £3,540,000), net current assets 
of £2,101,000 (2017: £2,525,000) and long-term 
grant funding of £2,966,000 (2017: £3,064,000). 
Included within net current assets is cash at 
bank of £2,425,000 (2017: £3,361,000).

During the year we received three key 
income streams:

• income derived from Badminton England’s 
own activities of £3,944,000 (2017: £3,763,000), 
which is up £181,000 on the prior year and this 
included membership income of £492,000 
(2017: £567,000), which was significantly down 
on where we had hoped to be;

• investment from Sport England of 
£2,690,000 (2017: £3,537,000) to support the 
growth in badminton participation;

• investment from UK Sport of £135,000 (2017: 
£1,280,000 related to the GB World Class 
Performance Programme)

We continued to invest into our sport, including 
significant amounts into programmes designed to 
increase participation, develop talent and fund 
our elite athletes. Otherwise, we maintained 
careful control over other operating costs, 
which reduced in line with our income profile.

At the start of the current funding period, the 
Board approved a financial plan that will result 
in the organisation running at a deficit of up to 
£1,000,000 for the period 2017-2021. The deficit this 
year is lower than planned and our balance sheet 
remains strong. Reserves are retained in order 
to provide adequate resources for the future 
development of the sport, as well as to ensure the 
continued financial strength of the organisation.

FINANCIAL KEY PERFORMANCE INDICATORS

Income - £6,949,000 (2017: £8,700,000); 
decrease 20% (2017: 8% decrease) 

Operating deficit - £391,000 (2017: £123,000 
surplus)

Reserves - 8 months operating expenditure 
(2017: 7.84 months)

FUTURE DEVELOPMENTS
In the second year of this funding cycle, we will 
pursue the plan agreed with Sport England, to 
grow grass roots badminton and develop our 
talented players. In February 2018, UK Sport 
announced that they would invest up to £630,000 
in a Medal Support Plan, alongside the investment 
we make into the England Performance 
Programme and a further £960,000 into the 
Paralympic Programme, over the three years to  
the Tokyo 2020 Olympic and Paralympic Games.

In order to fund Badminton England's own activities, 
the Board remains committed to growing income 
from commercial sources and this will continue  
to be a strategic priority for the coming years.  
A project to develop our digital capability is well 
underway and the Board believes that this is 
essential to driving greater engagement with our 
members, fans and other stakeholders and that  
this will ultimately drive increased revenues.

Our ability to support the development of 
badminton in the future is dependent on 
the success of the commercial strategy. This 
will mean attracting more members and fans, 
reversing the decline in club affiliations and 
securing new sources of revenue, as well as 
managing costs carefully.

The Board expects to incur a deficit again in the 
current year, in line with the financial plan and 
return to surplus towards the end of the period. 
The Board believes that this will position us 
well for the future, should there be continued 
pressure on Government funding thereafter.

This report was approved by the Board on 30 
May 2018 and signed on its behalf.

15% 
DECREASE IN 
MEMBERSHIP 
INCOME

£500,000+ 
GROSS TICKETS SALES FOR 
THE YONEX ALL ENGLAND 
OPEN CHAMPIONSHIPS

19%
POSITIVE VARIANCE ON 
THE ANNUAL BUDGET

5% 
INCREASE 
IN SELF-
GENERATED 
INCOME



The Board believes Badminton England 
operates to a high standard of governance 
and, as such, are pleased to report that 
during the year we received confirmation 
from Sport England that Badminton England 
complies with the provisions of the Code  
for Sports Governance. On-going compliance 
is a requirement of future funding and the 
Board keeps compliance under regular review.

Details regarding risk management and 
internal controls are given in the Strategic 
Report.

EQUALITY & DIVERSITY
Badminton is recognised as a global sport 
(there are 189 nations within the membership 
of the Badminton World Federation) and that 
worldwide appeal is reflected in those taking 
part in badminton in England. Badminton 
England also celebrates the inclusivity and 
diversity of its membership – being a sport 
played by those from primary school age to 
the older population and from all sections  
of society.

Badminton England strives to ensure that the 
diverse representation of those taking part in 
badminton is reflected across its governance 
structure and welcomes the Code and 
its requirement that “Organisations shall 
recruit and engage people with appropriate 
diversity, independence, skills, experience and 
knowledge to take effective decisions that 
further the organisation’s goals”.

Badminton England has made significant 
progress in recent years in recruiting  
greater female representation to its Board  
of Directors. The female representation 
on the Board (40%) currently exceeds the 
requirements in the Code; that being a 
minimum of 30% of each gender on the 
Board. However, Badminton England remains 
committed to making further progress by 
working towards gender parity on the Board 
and also to ensure that the composition of 
the Board better reflects the diversity of 
those taking part in the sport in England. In 
doing so it will ensure that Board members 
possess the skills and experience necessary to 
deliver its strategic plan and to ensure good 
governance. This requirement is reflected 
in the terms of reference of Badminton 
England’s Nominations Committee when 
recruiting and making recommendations for 
new members of the Board and will remain 
under regular scrutiny.

Official recognition of our commitment to 
equality came through the awarding of the 
Racial Equality Charter for Sport, Badminton 
England achieving the Preliminary level in 
2002. When the Standard became wider 
to embrace further forms of equality, 
Badminton England achieved both the 
Foundation and Preliminary levels of the 
Equality Standard for Sport in 2006. The 
Intermediate level of the Equality Standard 
for Sport was awarded in December 2014. 
We have had dedicated resource and a 
lead officer within the organisation and a 
designated Board equality champion.

RISK MANAGEMENT AND  
INTERNAL CONTROLS
The Board of Directors ("the Board") is 
responsible for risk management and internal 
controls. The Chief Executive and the Corporate 
Management Team are responsible for 
identifying and reviewing the risks to Badminton 
England and reporting these to the appropriate 
Advisory Board, the Finance Risk & Corporate 
Services Board ("FR&CS") and the Board. Controls 
and suitable actions are put in place to mitigate 
these identified risks as far as is possible and 
practical. FR&CS is responsible for assessing 
Badminton England’s internal controls.

PRINCIPAL RISKS AND UNCERTAINTIES

A key business risk relates to the certainty 
of future revenue streams, particularly the 
significant reliance on the income generated 
from the Yonex All England Championships, 
Sport England and other commercial 
partners, as well as membership income. The 
risk of the non-receipt of revenue from the 
Yonex All England Championships is mitigated 
by a contract being in place until 2021. Given 
the large contribution that the Yonex All 
England Championships makes to Badminton 
England’s results (52% of ‘owned’ income in 
2017/18), Badminton England is exposed to 
a potential catastrophic loss of revenue in 
any single year due to cancellation, although 
insurance covers this risk where possible.

Sport England has confirmed funding in 
support of our talent and participation 
programmes for the period 2017- 2021, 
reviewed annually against agreed performance 
targets. Continued investment from Sport 
England is also dependent on remaining 
compliant with the Code for Sports 
Governance. Contracts with our other 
commercial partners are due for renewal 
periodically over the next three years and 
negotiations are ongoing in relation to 
renewals and new sponsors. Badminton 
England is exposed to a degree of credit risk 
in these commercial arrangements, which is 
managed, but cannot be completely mitigated.

To an extent, the risk of revenue loss 
is mitigated in that a large element of 
expenditure into the sport is discretionary 

in each financial year and can be reduced 
in subsequent years without breaching 
legal commitments. In addition, Badminton 
England maintains adequate cash balances 
and reserves to mitigate any short-term 
financial impact from these risks.

The risk of non-delivery of our strategy of 
getting more people taking part in badminton is 
mitigated through our commitment to working 
alongside all the people and organisations that 
share our purpose including players, coaches, 
clubs, volunteers and commercial partners.

Badminton England is also committed to 
winning World, Olympic and Paralympic medals. 
The Board recognises the risks associated with 
playing elite sport in a competitive environment 
and in developing talented juniors. Badminton 
England has policies in place to deal with these 
risks, along with programmes of player and 
coach education.

We have a long term strategic plan, Discover 
Badminton (2017-2025) and resources are 
allocated appropriately to deliver our 
strategy. Progress against the objectives 
contained within the strategic plan are 
contained elsewhere in this document.

ASSESSMENT OF INTERNAL CONTROLS

The Board has conducted a review of the 
effectiveness of the Company’s risk management 
and internal control systems and is satisfied 
that they provide reasonable assurance.

EMPLOYEE ENGAGEMENT

Badminton England is extremely proud of the 
talented, passionate and resilient team that it 
employs and values their voice.

A staff survey is conducted annually and 
in 2017 we formed a Staff Forum whereby 
members of the team across all departments 
could come together to discuss matters that 
arise from each survey. The Forum is given 
the opportunity to make recommendations 
for consideration by the Corporate 
Management Team on the continued 
improvement of the working environment.

Badminton England currently holds the Silver level 
award of the Investors in People programme.
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The English Badminton Award was instituted  
in 1993 for long standing exceptional service  
to Badminton in England. 

A number of individuals have been recognised for their 
achievement and service to our sport and to the wider 
badminton community. Those recognised with an English 
Badminton Award are:

• Karen Beckman, Surrey

• Nicki Gilder, Oxfordshire

• Dave Wobey, Yorkshire

• Dennis Gray, Northumberland

• Julie Brown, Northumberland

• Mike Waterfield, Northumberland

Two National Badminton Awards we presented in 2018,  
as follows:

• Volunteer of the Year – John Tolan

• Young Volunteer of the Year – Casey Coats

Badminton England pays tribute to the 
following friends who have passed away 
during the year:

• Trevor Shanks

• Walter Arkley

• Alan Herbert

• Bill Bartholomew

• Bob Curtis

• Bryon Perry

• Hugh Findlay

AWARDS

IN MEMORIUM

26 Annual Report 2017-18



National Badminton Centre,  
Milton Keynes, MK89LA

T: 01908 268400
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